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Vision for a Healthy Ellsworth

	TRANSPORTATION

We have multiple options for safe transportation to essential and recreational services. 



	PHYSICAL ACTIVITY

We incorporate regular physical activity into our daily routines.  We have access to affordable, adequate, high quality facilities and programs.


	SOCIAL NETWORKS

People of all ages are supported by strong social networks of friends, neighbors, relatives, and social organizations. Information about social support resources is readily available. 



	INCOME AND ECONOMIC DEVELOPMENT

We have year-round employment opportunities that provide living wages and health insurance, without harm to our culture, environment and resources.  



	EDUCATION

All people have the opportunity to increase their quality of life through education.  We have access to lifelong learning in a safe, healthy environment in which education is highly valued. 



	SHELTER

We have a variety of options for safe, adequate, and affordable housing. New housing development includes higher-density and clustered housing, while preserving open spaces, farmland, natural beauty and critical environmental areas.  Many homes are within walking distance to services like stores and schools. 



	NUTRITION

We eat healthy foods, contributing to improved overall health and reduced obesity and cardiovascular disease.  Children learn healthy eating habits from their parents, their schools, and the community.



	FREEDOM FROM ADDICTION

We live free from addictions to tobacco, alcohol and drugs. 



	ACCESS TO HEALTH AND DENTAL CARE

All citizens have access to affordable basic preventive and restorative health and dental care.   



	CULTURE, HISTORY AND ARTS

We maintain and celebrate our cultural wealth and heritage, passing it on to the next generation. 



	PEACE AND SOCIAL JUSTICE

We are safe from property crime, violence, and discrimination and will practice peaceful living. 


	ENVIRONMENT

Our land, water and air are clean and free from toxic chemicals.  Our homes are free from contaminants.  Our natural resources, rural landscapes, farms, forests, and waterways are protected.



Ellsworth Community Health Plan
History of the Project: This health plan represents the work of many citizens committed to improving health and quality of life for area residents.  Beginning with the Planned Approach to Community Health (PATCH) model instituted at Maine Coast Memorial Hospital (MCMH) in 1980, the process has continued in many forms.  In 2001, the Maine Bureau of Health awarded a Healthy Maine Partnership grant to Downeast Health Services, in partnership with MCMH, the Bucksport School Department, and the Hancock County Planning Commission, to develop a public health initiative serving northern Hancock County.  The partnership, named Coastal Hancock Healthy Communities, built on the existing model in Bucksport to create two new coalitions to serve the Schoodic and Ellsworth/Union River regions.  In 2001, the Union River Healthy Communities Coalition began working in the Ellsworth region to engage citizens and assess our communities, identifying both assets and needs.
The coalition first reviewed existing data about the health status of the area.  In keeping with the Healthy Communities broad definition of health, this included population and household demographics, economics,  environment (including housing and transportation,) behavioral risk factors (like tobacco, nutrition, alcohol, injury, and violence), and health measures (deaths, births, infant mortality, chronic disease, mental health, youth health, and oral health.)  With the assistance of the Hancock County Coalition for Community Health (Healthy Hancock) Research Committee, a Community Health Status Report was compiled, printed and discussed in a group dialogue process.

Healthy Communities is a “top-down and bottom-up” community health planning model developed by the World Health Organization, which involves all sectors of a community in an active process of improving health and quality of life.  To engage community members, our assessment process was highly participative.  Key Informant Interviews were conducted with community leaders and those with knowledge of typically underserved populations, using questions from the Healthy People in Healthy Communities Dialogue Guide1. Through a grant from the Maine Community Foundation, a day-long forum was conducted, in which participants held facilitated dialogues in age-specific groups. The groups included adolescents (13-19), young adults (20-39), working adults (40-64), and retiring adults (60+).   In addition, small group dialogues were held in the summer of 2002 for early childhood (birth – 5) and childhood (6-12) groups.  The results of this assessment process were compiled by coalition members, and summarized into this document.
As well as identifying needs, the coalition discovered that the region is rich with resources.  Our schools, hospital, healthcare agencies, churches, media, art organizations, social service agencies, merchants, banks, and law enforcement agencies have demonstrated their ability to work together.  In addition, the Union River, our attractive and vibrant downtown, Woodlawn Museum and Park, Downeast Family YMCA and the Ellsworth Library add value to the area.  These assets represent the building blocks for planning for a healthier future, and the process requires collaboration across organizational, political and geographic boundaries.  The results will strengthen the social connectedness of our communities, improve our physical environment, and help to make Ellsworth a preferred place to live and do business. 
How to use this document: Use the vision as a guide in planning and decision making.  Use it as a resource guide; you can find new partners for community projects and plans.  Use the plan in your grant applications and presentations.  Spread the word!  Support elements of the plan as they come before your groups, committees, and the City Council.  Most important, in all discussions and all decisions, consider the effects on health and quality of life for all the people of the Ellsworth region.

In each of the 12 health component areas that follow, a few community resources and contacts are identified. These resources are a good place to start to tap into the wealth of ideas and energy necessary to bring about improvements in our health and our quality of life.  The recommended strategies in this plan are not meant to be exclusive; this document will continue to change and grow as we work and learn together.  High priority strategies are identified with bold print.  Strategies with the potential for quick and inexpensive implementation were designated “early wins,” and are marked with the winning medal symbol.  Strategies already “underway” are marked with the ship’s wheel symbol.
For current information, meeting minutes, and activities calendar: See the Union River Healthy Communities Coalition website at www.urhcc.org.

1published by the Coalition for Healthier Cities and Communities.  

1.  TRANSPORTATION

VISION - We have multiple options for safe transportation to essential and recreational services. 

NEED – In 1982, 65% of travel occurred in uncongested conditions, but by 1997 only 36% of peak travel did so. Congestion is a major concern in Ellsworth in summer months, when Routes 1, 3 and 1A feed tourist traffic into the Acadia region.  Neighborhood roads are bearing increasing loads of diverted high-speed traffic. Accidents, resulting in property damage, injury and death are increasing. Besides traffic congestion, our roads lack sidewalks and bike lanes, restricting physical activity like walking and biking, which should be encouraged,   whether it is for health, transportation choice, energy conservation, economic development, tourism, or a cleaner environment.

We lack public transportation, affecting social networking, and access to essential services. All age groups are affected, with school children forced to ride to school, teens urged into early driving, and the poor and elderly socially isolated.   
In the past 20 years, vehicle miles traveled (VMT) have almost doubled, and continue to increase faster than our population growth.  Nationally, air pollution from highway VMT was estimated to have caused between 20,000 and 40,000 cases of respiratory illness, particularly in children. There has been a 160% increase in asthma in children. It is the leading cause of hospitalization for chronic diseases and of school absenteeism.  Hancock County has higher rates of childhood asthma than the rest of the state.  

	GOALS
	OBJECTIVES
	STRATEGIES

	1. Roadways, sidewalks, and trails offer safe areas for walking and biking, linking neighborhoods to essential and recreational services. 
	Increase number of people walking by creating safe walking environments
Increase the number of people using bicycles by creating a safe biking environment.


	Create pedestrian/bike safety committee under authority of City Council to create bike plan which includes:
· Traffic lights should detect cyclists.

· Pave shoulders (6-8’) 

· Designate walking routes to schools 

· Connect incomplete sidewalks to create web of walkable streets, including ADA accessibility 
Map safe walking and bike routes.


	2. Traffic hazards are minimized.  
	High-speed through traffic is diverted from residential and high-density pedestrian areas.
Traffic through neighborhoods and high-density areas is slowed for pedestrian safety.  
	Work with DOT to design traffic plans that include: 

· Alternate higher speed routes for through traffic.

· Reduced traffic congestion on secondary and neighborhood roads.  

· Slowed traffic through residential and high-density areas.

· Redundancy and connectivity of road networks between pedestrian, bike, transit and road facilities. 


	3. A combination of public and volunteer transportation systems allows residents and youth to commute to essential services.  
	Public transit system provides service appropriate to the seasonal demand.
Volunteer drivers and carpools meet the needs for essential service for the needy and elderly.
	Convene citizens and organizations to study feasibility of implementing a pilot mass transit system; conduct a ridership study.
Support group of citizens and organizations in an effort to duplicate MDI’s Island Connections program in the Ellsworth area.
Organize “Take the Bus Day” to publicize existing bus routes. 
Develop and publicize carpool incentives.


Transportation key resources and contacts:
	Bar Harbor Bicycle Shop

	Bicycle Coalition of Maine

	City of Ellsworth – City Council, City Planner, Recreation Commission, Highway Department

	College of the Atlantic/GIS Lab

	Hancock County Senior Task Force

	Downeast Transportation

	Ellsworth Area Chamber of Commerce

	Ellsworth Police Department

	Hancock County Planning Commission

	Maine Department of Transportation

	MDI Tomorrow

	Washington Hancock Community Agency

	Woodlawn Museum & Park


2.  RECREATION 
VISION - We incorporate regular physical activity into their daily routines.  We have access to affordable, adequate, high quality facilities and programs.
NEED - Sedentary lifestyles are a health risk, contributing to obesity, cardiovascular disease, and reduced social interaction.  Barriers to increasing physical activity include lack of walkable communities, insufficient facilities, expense of membership, lack of transportation, and lack of publicity for existing resources. By contrast, communities that are pedestrian-friendly realize benefits:  lower transportation costs, greater social interaction, improved personal and environmental health and expanded consumer choice.  Community dialogues held in 2002 indicated a high interest in walking, biking, skateboarding, dancing, hiking, indoor winter activities, and group exercise classes.   
	 GOALS
	OBJECTIVES
	STRATEGIES

	1. Development and promotion of existing resources for outdoor year-round physical activity 
	Walkable communities

Identification and publicity for existing parks, trails, and walking or biking areas.
Increased public use of public and private tennis courts and tracks when available.

Continuing maintenance, support and expansion of existing public recreation areas.
	Institute Smart Growth principles that encourage mixed land use and compact building, ensuring safe and inviting pedestrian corridors.

Create map, marketing materials and signage for outdoor walking and activities areas, including Birdsacre and Woodlawn. Create special materials for families with children.
Publicize and promote existing facilities.

Conduct condition assessment of public recreation areas and create capital improvement plans for continued support.
Consider hiring Recreation Director to coordinate facilities and programs.

	2. Development and promotion of existing resources for indoor year-round physical activity 
	Open school and public building gyms, hallways and stairways to the public for walking and other activities.
Low-cost access to YMCA for all residents. 
	Institute school and public policies which open facilities.
Maintain practice of using City Hall or other public buildings for physical activity programs. 
Expand cost-sharing plan for residents, and market availability. 

	3. Creation, development and promotion of new activities and spaces to accommodate physical activity
	Adolescents involved in regular, healthy physical activity.
Opportunities for community members to participate in physical activity events.  

Expanded walking, biking and other trail activities.

Options for  home exercise education and equipment loans 
	Create skateboard park

Develop community dances.

Develop new trails. Consider linking to Leonard Lake trail and rails-to-trails system.

Create new multi-purpose field at the DeMeyer Outdoor Complex. 
Work with Health-Link, MCMH and other providers to establish in-home programs.


Recreation key resources and contacts:
	Acadia Skating Association
	National Park Service - Northeast Region

	Birdsacre - The Stanwood Museum and Bird Sanctuary
	Rails to Trails - Downeast Trail Coalition

	City of Ellsworth – Recreation Commission
	Skateboard Committee

	Downeast Family YMCA
	Union River Healthy Community Coalition

	Ellsworth School Department
	Union River Watershed Coalition

	Ellsworth Tennis Center 
	University of Maine Machias, Recreation Dept

	Hancock County Planning Commission
	Woodlawn Museum & Park

	Health-Link, Maine Coast Memorial Hospital
	


3.  SOCIAL SUPPORT NETWORKS
VISION - People of all ages are supported by strong social networks of friends, neighbors, relatives, and social organizations. Information about social support resources is readily available. 
NEED - According to the World Health Organization, stress, social exclusion, and lack of social support are contributors to poor health. Citizens of Ellsworth have identified our people as our greatest resource, and the need to connect with others as essential. A strong desire for a community center was voiced in many dialogue groups, perhaps a metaphor for the connections we desire with others.  We lack common gathering spaces that are affordable and accessible, opportunities for people of all ages and backgrounds to mingle, a central source of information, and sufficient age-specific activities. 
	GOALS
	OBJECTIVES
	STRATEGIES

	1. A feeling of unity between community members of all ages and backgrounds 
	Increased group social and recreational activities, and decreased solo-activity time (like TV and video games.)  
Opportunities for community members to meet one another, converse, and accomplish work together.

Decreased isolation, particularly in the elderly.


	Encourage social, recreational and service opportunities for all ages to mingle.

Provide age-specific activities, particularly for teens and elders.

Create community center with activities for all ages. Include:  
· Teen center

· Outing Club: Ski trips, hiking trips, kayaking 
· Dances

· Games 
· Meeting space for interest groups.



	2. Increased community social capital
	Increased volunteerism.

Increased voter participation.

Community and stakeholder collaboration in civic decisions, including growth.
	Encourage development of new volunteer efforts, as well as recruiting a diverse population to existing volunteer projects and groups.  
Sponsor a workshop or volunteer fair on recruiting and retaining volunteers.
Provide volunteer support and mentoring programs in the community center.
Expand hours that voting polls are open.

Provide more opportunities for citizens to participate in local government and decision-making.

	4. Safe, affordable, quality supervised environments for children.
	Successful development of new accessible, affordable child care programs, and support for existing quality programs.
	Identify best practice models and encourage development of new programs based on those models.
Facilitate public/private partnering to create child care services.

	5. Independence and autonomy for elders in a safe environment.
	Development and promotion of accessible, affordable day programs for adults.
Development of assisted living options in the City.
	Promote and develop existing day programs for adults.
Favorable planning decisions and tax incentives for quality elderly housing development, including assisted living and transitional housing.


Social Support Networks key resources and contacts:
	4H

	Acadia Senior College

	American Legion Post #207

	Big Brothers Big Sisters - Hancock County

	Child & Family Opportunities

	City of Ellsworth

	Downeast Family YMCA

	Downeast Acadia Senior College

	Eastern Maine Technical College

	Ellsworth Adult Education

	Ellsworth Memorial V.F.W. Post 109

	Ellsworth Ministers Association

	Faith/Spiritual Based Organizations

	Hancock County Children’s Council

	Hancock County Technical Center

	History Book Club

	Ellsworth Kiwanis 

	Ellsworth Lioness Club

	Ellsworth Lions Club

	Parents Are Teachers, Too

	Robert & Mary’s Place

	Rotary Club

	Boy Scouts of America

	Senior Insights

	Union River Watershed Coalition

	United Way of Eastern Maine

	University College - Ellsworth Center

	Women, Work and the Community - Ellsworth Center


4.  INCOME AND ECONOMIC DEVELOPMENT

VISION – We have year-round employment opportunities that provide living wages and health insurance, without harm to our culture, environment and resources.  
NEED - Ellsworth has a median income which is lower than a “living wage,” which is defined for a single parent and one child as $23,276 per year, or about $11 an hour. Almost half of all children living with a single female parent live in poverty.  Ellsworth also has a larger percentage of elderly poor, and 10% of our total population lives in poverty. The seasonal character of our economy results in a large number of jobs with no benefits, as well as a high unemployment rate in the lodging, eating and drinking sectors. The city’s primary industry is retail, lowest paid of all industry sectors.
The need to attract quality employers to the area is obvious, and companies are on the move.   They are attracted to communities that offer a good quality of life, where workers have reasonable commutes, a vibrant social life, environmental amenities, child care, housing and transportation choice.  Also, business is increasingly conducted outside of the office – in cafes, restaurants, health clubs and public spaces, where people can come together, converse, share ideas and network.  Thus, a Central Business District is attractive to the private sector.  Ellsworth can capitalize on our quality of life assets and employ them as a tool for economic development.  
	GOALS
	OBJECTIVES
	STRATEGIES

	1. Increased number of residents who earn a living wage with benefits, year-round.
	Attract and retain industries that:

· Create year-round jobs with benefits, and salaries at or above “living wage.”
· Encourage growth of business and industry that contribute to healthier living.

· Create community awareness of and support for responsible business practices.
	Work with Ellsworth Area Chamber of Commerce and CADC to & other regional and local economic development develop strategies to include enhancement of: social assets, technical planning, housing, predictable development, and transportation.
Create community standards for “responsible businesses” and designate responsible businesses with signage.

	2. Skilled local workforce, attractive to responsible employers. 
	Workforce development through education, skills training, and job placement.
	Expand adult education courses targeted on careers and personal financial management.
Encourage partnering between schools and businesses to develop targeted skills courses. 

Expand and publicize job placement & career services.

Conduct campaign to inform citizens of the importance of education in their community’s economic future.

	3.  Growth practices that add value to the community.
	Community leadership adopts Smart Growth principles to steer decision-making.
	Implement Smart Growth principles:

· Create a range of housing opportunities and choices.

· Create walkable neighborhoods.

· Encourage community and stakeholder collaboration.

· Foster distinctive, attractive places with strong sense of place (like the waterfront),
· Make development decisions predictable, fair and cost-effective.

· Mix land uses.

· Preserve open space, farmland, natural beauty and critical environmental areas.

· Provide a variety of transportation choices.

· Strengthen and direct development towards existing communities.

· Take advantage of compact building design.


Income and Economic Development key resources and contacts:
	Area Banks

	Blue Hill Heritage Trust

	Career Center - Ellsworth

	City of Ellsworth, City Planner

	Coastal Acadia Development Corporation

	Downtown Merchants Association

	Eastern Maine Development Corporation

	Ellsworth Area Chamber of Commerce

	Ellsworth Business and Professional Women's Club

	Ellsworth Historic Preservation Committee

	Frenchman Bay Conservancy

	Hancock County Planning Commission

	Hancock Regional Planning Committee

	Maine Coastal SCORE

	WHCA Jobs Program


5.  EDUCATION

VISION - All people have the opportunity to increase their quality of life through education.  We have access to lifelong learning in a safe, healthy environment in which education is highly valued. 

NEED - Education and economics are the largest determinants of health. Mortality rates overall and for specific diseases (including heart disease and cancer) are higher for individuals with lower educational status.  (For example, in 1995 chronic disease death rates were 2.5 times higher for men with less than 12 years of education, and twice as high for women.  Inequality in education leads to life long inequities that are difficult and costly to overcome. People who have not completed high school are more than twice as likely to smoke, the leading cause of preventable disease and death in the US.  People with lower levels of education are also more likely to be obese, be in motor vehicle crashes, and have low birth weight babies and infant mortality.) 

Higher education leads to higher income, more opportunities, and more informed choices in lifestyle.  While there are many educational opportunities in Ellsworth, not all are utilized to their full potential.  Young people become educated, leave and often do not return until retirement age, which affects our social balance. To create a healthier community, we must start with young people, for they are still forming habits that will shape their lives, and those of their children. Among adults, lifelong learning leads to a sense of fulfillment and self-worth, necessary components of a healthy life.   

	GOALS
	OBJECTIVES
	STRATEGIES

	1.  Every newborn baby, toddler, and preschooler will experience a nurturing relationship with a primary caregiver, giving them the best possible chance for healthy brain development (and subsequent success in school and in adult life.)
	Every parent of a baby or preschooler, and every expectant parent will be offered the opportunity to have a home visitor from Parents Are Teachers Too, Maternal-Child Health Nursing, Public Health Nursing, or a similar program.

Parents will also have access to other relevant community resources that will assist them in overcoming challenges that inhibit positive nurturing.
	Ellsworth City Council, Ellsworth School Board, and the governing bodies in surrounding towns will receive education on the critical importance of infancy and early childhood on the later lives of citizens.

Town governments and school boards will help to publicize to parents of infants and preschoolers the availability of home-visiting and other resources.

Various media sources will be used to educate the public on the importance of early brain development and early nurturing.

	2.  Children and teens prepared for and provided with a variety of choices in life.
	Challenging programs for all students.

Improved graduation rates for EHS and increased number of students who go on to college. 


	Seek input from students on teacher evaluations.

Create alternative program with flexible hours.

Create support groups.

Drug & alcohol counselors and social worker in the school. 
Contact person to follow up with teens that drop out.

Provide day care for teen parents.

Create and enhance links between area middle and high schools and local businesses, biological industries and employers.

Develop adult mentoring program to support student’s educational aspirations.


	3.  Improved student’s health and their capacity to learn through the support of families, communities, and schools working together.
	Prevent alcohol, drug and tobacco initiation and reduce use.

Improve school nutrition and create healthy eating habits.

Provide tolerant environment, free from harassment, discrimination and bullying.  

Increase daily physical activity in children. 

 
	Implement Coordinated School Health Program, to include all 8 components: 
· Youth, parent, family, community involvement
· Comprehensive school health education

· Physical education & activity

· School counseling, physical and behavioral health services

· Nutrition services

· Health promotion and wellness

· Physical environment

· School climate



	4.  Access to low cost learning opportunities for adults.
	Programs of enrichment and career skills education for adults, including life, home and safety skills. (Marine safety, computer literacy, taxes, cooking, gardening, sewing, household repairs, car maintenance, gun safety, etc.)

College courses for credit.
	Publicize existing courses and resources.

Develop new courses to meet community need.

Support scholarships for local residents.


Education key resources and contacts:
	Acadia Senior College 

	College of the Atlantic

	Career Center - Ellsworth

	Down East Aids Network

	Downeast Health Services

	Downeast Health Services, Community Outreach

	Downeast Acadia Senior College

	Eastern Maine Technical College

	Ellsworth Adult Education

	Ellsworth Police Department

	Ellsworth Schools, Wellness Teams

	The Grand Auditorium

	Hancock County Technical Center

	Health-Link, MCMH

	Open Door Recovery

	Parents are Teachers, Too

	Maine Coastal SCORE

	University of Maine Machias

	University College - Ellsworth Center

	Woodlawn Museum & Park

	YMCA Childcare

	Zero to Three Coalition


6.   SHELTER
VISION - We have a variety of options for safe, adequate, and affordable housing. New housing development includes higher-density and clustered housing, while preserving open spaces, farmland, natural beauty and critical environmental areas.  Many homes are within walking distance to services like stores and schools. 
NEED – Ellsworth faces several housing challenges: housing is in short supply, expensive, older (with inherent risks of environmental contaminants,) located near high-traffic areas, and often far from schools and employment.   Of these, cost and availability are key. The median sale price of a single family home in Ellsworth is 1998 was 16% higher than the state median, while incomes were only 92% of the state average. The city’s housing stock has grown at a much slower rate than expected, and low vacancy rates indicate a shortage. Younger persons and those with lower incomes need an alternative to the single family house, yet 70% of our housing is single-family. 
Housing is a critical part of how communities grow, and helps to determine residents’ access to transportation, services and education, as well as consumption of energy and natural resources. Smart growth approaches will create a wider range of housing choices and reduce auto-dependent development, use infrastructure resources more efficiently and ensure a better jobs-housing balance. 

	GOALS
	OBJECTIVES
	STRATEGIES

	1.  New housing planned and designed and built in ways that preserve our scenic, cultural and environmental assets.
	Land use practices that encourage the development of safe, affordable housing: including single family, multi-family, assisted living, transition and group homes.
Adequate housing to meet the demands of the population and employers.
	Institute “smart growth” principles in community planning.
New housing designs include:

· Cluster housing

· Co-housing

· Infill housing

· Discouraging conventional sprawl-inducing subdivision design,

· Encouraging compact, ecological or open space subdivision design.

· Establishing harmony between human needs and environmental amenities,

· Neighborhoods and villages that promote a sense of community, identity and preservation of small town character.

Create publication of best development practices and provide (with training) to developers.

	2.  Older homes are restored and converted (where appropriate) into multi-family housing that adds value to the neighborhood. 
	Community efforts to revitalize and restore older buildings for housing.
	Create favorable land use ordinances to convert older buildings into multi-family housing.
Identify best practices for conversion of older and historic housing.

	3.  Affordable options for housing.
	Non-traditional housing arrangements

Partnerships that supplement land costs.
A variety of financing options for home buyers.

Adequate supply of rental properties

	Organize a non-profit group to develop creative housing solutions, including cooperatives and seasonal housing. 
Partner with non-profits (including community trusts) and for-profit organizations to focus on reducing costs for land for new home buyers.

Make secondary financing available to bridge the gap between local economics and inflated land costs.

Develop new or convert older homes into new rental properties.
Offer tax incentives to owners who place tenants temporarily in vacant homes that are for sale.


Shelter key resources and contacts:
	City of Ellsworth – City Council

	City of Ellsworth – City Planner

	Eastern Agency on Aging

	Ellsworth Historic Preservation Committee

	Emmaus Center - Homeless Shelter

	Hancock County Habitat for Humanity

	Hancock County Planning Commission

	Hancock-Washington Board of Realtors

	MDI Tomorrow

	Next Step - Shelter

	Spruce Run – Bangor Shelter


7.  NUTRITION

VISION - People eat healthy foods, contributing to improved overall health and reduced obesity and cardiovascular disease.  Children learn healthy eating habits from their parents, their schools, and the community.
NEED - Obesity is up 40% in 10 years, particularly in women, low income, and people with low education.  While 14% of preventable deaths in the US are caused by poor nutrition, 74% of Maine residents report eating fewer than five fruits and vegetables each day.  These causes of premature death are directly linked to our eating habits: we eat processed foods with high fat, sugar and salt content, and don’t eat the fruits, vegetables and whole grains that our bodies need to be active. Children learn their eating habits from their parents, schools and peer groups.  These cultural norms are fed by a barrage of advertising, urging us to eat pizza, burgers, huge sodas, candy bars, chips, super-sized fries, and milkshakes.  Changing these patterns will take a coordinated community effort, but these changes are essential to our quality of life. 
	GOALS
	OBJECTIVES
	STRATEGIES

	1.  People will have sufficient information to identify and prepare low cost foods with high nutritional value.
	Multiple educational programs will be offered in many community settings. 
	Continue with community health education programs (Health-Link, MCMH, Healthy Hancock, Cooperative Extension, etc.) 

	2.  Increased consumption of fresh, locally grown foods.
	Increased availability of locally grown foods.

Increased number of local farms.

Increased number of home gardeners, particularly children.
	Create permanent location for daily farmers’ market, and publicize through public venues (signage, posters in public areas, etc.), and encourage WIC clients to use their vouchers at the Farmer’s Market.
Maintain productive farm lands, encourage sustainable agriculture, and encourage new farm development through incentives and zoning. 
Support HCPC’s Locally Grown initiative – involve schools and hospital.

Continue to offer education and technical support to home gardeners (Cooperative Extension, Hancock Organic Growers, schools, etc.)
Maintain and promote the Community Garden at Woodlawn. 

	3.  Decrease consumption of low-nutrition snack and fast foods.
	Educate citizens to identify low nutrition foods: high fat, sugar, salt, low nutrients and fiber, and to create healthy, balanced meals.

	Create and distribute policy document on nutritious snacks and make available to businesses, schools, and community organizations. 
Encourage restaurants to include clearly identified healthier options on menus – make menu stickers and distribute. 
Participate in social norms marketing project with the schools to increase awareness.


Nutrition key resources and contacts:

	City of Ellsworth, City Council, Comprehensive Planning Committee, City Planner
	Hancock Technical School, Culinary Arts Program

	Downeast Health Services, Women, Infants and Children Nutrition Program
	Health-Link, MCMH

	Eastern Agency on Aging
	Loaves & Fishes Food Pantry

	Ellsworth Area Restaurants
	Maine Coast Memorial Hospital

	Ellsworth School Department
	Union River Healthy Community Coalition

	Farmer’s Market
	University of Maine, Cooperative Extension

	Hancock County Organic Growers Cooperative
	Woodlawn Museum & Park


8.  FREEDOM FROM ADDICTION
VISION - We live free from addictions to tobacco, alcohol and drugs. 

NEED - Addictions to tobacco, alcohol and drugs directly affect physical and mental health, family stability, financial well-being, and crime.  The leading cause of preventable death in the US is tobacco use.  This addiction affects not only the user, but by-standers and children.  In Maine, 65% of youth are exposed to second hand smoke, a known cause of illness and deaths in children.  One quarter of tobacco-related deaths occur in non-smokers.  90% of tobacco users start to smoke before they are 18. In the Ellsworth area, in most age groups, 100% of smokers would like to quit, but have been unable to.
Irresponsible drinking and alcohol addiction contribute to health problems, including heart disease, cancer, injuries and fatalities. In Hancock County, over 5% of 18-64 year olds are chronic heavy drinkers, slightly higher than peer and state averages.  However, almost 10% of our elderly are chronic heavy drinkers, compared to less than 2% for state average.  

Other substances, like heroin and oxycontin are making their way into our communities. Increased use of these drugs is likely to contribute to increased property crime rates, as users attempt to finance their habit.   

	GOALS 
	OBJECTIVES
	STRATEGIES

	1.  Reduced chronic and binge drinking, particularly in teens and the elderly.
	Reduced underage binge drinking.
Reduced chronic alcohol use in the elderly.
	Place substance abuse counselors in the school system.
Conduct social norms marketing campaign to educate youth on true (not perceived) drinking behaviors.

Create Coordinated School Health Program. 
Conduct study of high risk and chronic drinking in the elderly and identify root causes.

	2.  Reduce the number of alcohol related motor vehicle accidents
	Reduced instances of driving while drunk.

	Conduct social norms marketing campaign to educate youth and adults on true (not perceived) drinking behaviors. 
Work with schools and community on the “Every 15 Minute” project. 
Volunteer Designated Driver Service, contract agreements with cab company for reduced fares.

	3.  Reduce tobacco use. 
	Assistance for current smokers to quit
Prevention of non-smokers, particularly young people, from beginning to smoke.

Reduced children’s exposure to second hand smoke.
	Publicize state help-line information in public venues.
Continue to offer regular cessation classes.
Provide information to healthcare providers on effective interventions, and encourage all providers to ask “Do you want to quit smoking?”
Work with Kids Against Tobacco, the Tobacco Free Task Force and Healthy Hancock, and Ellsworth School Dept. on social norms project to prevent smoking initiation. 
Advocate with State of Maine for additional increases in tobacco tax.

Continue expansion of tobacco-free facilities and campuses policies, encourage voluntary participation for businesses, homes, churches, and organizations. 


	4.  Reduced use of OxyContin, heroin, and other illegal drugs.
	Prevention of initiation of use 

Prevention of importing of Oxycontin and heroin.
Treatment for current users 
	Conduct social norms marketing campaign to educate youth and adults on true (not perceived) drinking behaviors.

Work with Ellsworth PD and Maine Drug Enforcement Agency to identify measures to prevent drug trafficking.  
Advocate for legislative rules to restrict prescribing of drugs that are frequently diverted to recreational use.

Investigate best treatment options and provide assistance for providers, hospitals, Ellsworth Free Clinic, families, and friends.
Support and advocate for establishment of a residential facility. 


Freedom from Addiction key resources and contacts:
	Alcoholic Anonymous

	Coastal Hancock Healthy Communities

	Ellsworth Police Department

	Ellsworth School Department

	Faith/Spiritual Based Organizations

	Hancock Sheriffs Dept Jail Division

	Health-Link, MCMH

	Healthy Hancock, OneME

	Kids Against Tobacco

	Maine Coast Memorial Hospital

	American Lung Association of Maine

	MCMH Emergency Department

	Open Door Recovery Center

	Overeaters Anonymous

	Tobacco Free Task Force


9.  ACCESS TO HEALTH AND DENTAL CARE
VISION - All citizens have access to affordable preventive and restorative health and dental care.   

NEED - Hancock County has a higher percentage of people without health insurance than Maine, peer counties, or the nation. In addition, we have fewer people on MaineCare, due in part to our seasonal economy, and many jobs without benefits.  We have a community of the working poor, who do not qualify for MaineCare, but can’t afford insurance. The elderly often cannot afford their prescription drugs, and become noncompliant in their therapy, contributing to more frequent physician visits and hospitalization.  
In Ellsworth, 25% of our population cannot afford dental visits,  35% have not been to a dentist in the past year, and over 20% have had 6 or more teeth removed due to decay.  In the Hancock County Dental Access Coalition’s clinics, children younger than 3 have been seen with systemic gum disease and all teeth decayed.  It’s difficult to find dental care for these needy children, and care for their parents is unobtainable. Hancock County is facing a shortage of dentists that is likely to become worse as many of our existing dentists retire.
	GOALS
	OBJECTIVES
	STRATEGIES

	1.  Affordable health insurance, available to all members of the community, including coverage for prescription drugs.  
	Increased opportunities for residents to qualify for health insurance through employers, organizations, or MaineCare. 

Increased number of elderly with prescription drug benefits.
	Create tax incentives for businesses that provide insurance benefits to all employees.
Provide assistance to employers to set up Medical Reimbursement Accounts for employees.
Work with private insurance companies to expand coverage to small businesses and self-employed.

Increase number of locations in town for people to sign up for MaineCare.
Advocate at the state and national level for prescription benefits for Medicare recipients. 

	2.  Access to low-cost medical and dental care for the most needy, including preventive care for children, and basic restorative care for all ages


	Increased number of residents with access to medical care.
Increased number of residents with access to dental care.
	Provide on-going support for the Ellsworth Free Clinic.  
Work with HDAC to:

· Recruit dentists and hygienists, 
· Create a voucher system to pay for adult dental care, 
· Create a low-cost dental clinic, 
· Introduce dental screening in the schools.
· Educate public on need for dental health.


Access to Health and Dental Care key resources and contacts:
	Downeast Family YMCA

	Downeast Health Services 

	Ellsworth Area Chamber of Commerce

	Ellsworth Free Clinic

	Hancock County Dental Access Coalition

	Health-Link, MCMH

	Maine Coast Memorial Hospital

	National Association for the Self Employed

	State of Maine, MaineCare Program


10.  CULTURE, HISTORY AND ARTS

VISION – We maintain and celebrate our cultural wealth and heritage, passing it on to the next generation. 

NEED – Despite Ellsworth’s rich heritage, the majority of residents and visitors are unaware of our place in local, state and national history. We are at risk of losing our connections to our history. Traditional skills like carpentry, growing and preserving food, boat building, fishing, hunting, and quilting are not being passed on to new generations. The elderly are not sought out for their expertise and stories. Schools lack funding for music and art programs. Many area artists lack sufficient opportunities to showcase their work.  Performing arts programs are not affordable for all. 
	GOALS 
	OBJECTIVES
	STRATEGIES

	1.  Increased awareness of local history.
	New opportunities for public education on the history of the region.
Increased visits to local museums and historical buildings. (Woodlawn, Ellsworth Historical Society.)
	Work with Friends of Union River and the City of Ellsworth to include historical display in plans for waterfront development. 
New and existing historical centers and displays promoted.
Develop opportunities for the elderly to share their history and life stories, including an oral history project. 
Create calendar of historic images. 
Expand and publicize services of Historical Society.

Create local history projects in schools. 

Locate and document historic buildings and locations.



	2.  Celebration and display of the work of local artists
	Increased venues for local artists to display their work.
	Hold a Community Arts Festival
Create or promote a cultural directory

Encourage more local merchants to display work of local artisans.
Advocate for acquisition and display of outdoor art in public areas (sculpture).    

	3.  Increased community participation in and support of the arts and culture.
	More opportunities for community members to pursue artistic endeavors.
Increased number of community arts & cultural events.

More people support the arts, financially or through volunteer efforts.


	Encourage local artists to act as mentors for aspiring artists and schools.

Provide low-cost workshops (potter, theater, photography, drawing, etc.) 
Work with community college to promote interactive classes on culture, history and arts.

Hold a community arts festival at Woodlawn.
Convene groups of local artists, museums, performing arts centers, and educators to develop a plan for arts promotion.


Culture, History and Arts key resources and contacts:
	College of the Atlantic

	Ellsworth Historical Society

	Ellsworth Photography Club

	Ellsworth Public Library

	Ellsworth School Department

	Friends of the Union River

	Hancock County Cultural Network

	The Maine Alliance for Arts Education - Hancock County Office

	Maine Arts Commission

	Maine Folklife Center, University of Maine

	Maine Performing Arts

	The Telephone Museum

	The Grand Auditorium

	Union of Maine Visual Artists

	Woodlawn Museum & Park


11.  PEACE AND SOCIAL JUSTICE
VISION - We are safe from property crime, violence, and discrimination and will practice peaceful living. 
NEED – Ellsworth has traditionally benefited from low rates of property and violent crime, as well as low rates of drug abuse.  As heroin use has increased, so has crime, threatening our safety, security, and our small town way of life.  In 2001, Maine was chosen as the best state in the nation to raise children, primarily because of our low crime.   We choose to keep it that way. 

Factors that contribute to crime and violence are poverty, substance abuse, and the passing on of these behaviors and lifestyles to children.  Early effects are seen in the schools in more subtle forms. Various forms of intolerance perpetuate a culture of violence.  In dialogue groups, students requested programs to reduce discrimination, harassment, and bullying.      

	GOALS
	OBJECTIVES
	STRATEGIES

	1.  Low rates of property crime
	Improved citizen involvement in neighborhood security.
Education for citizens.
Improved surveillance by law enforcement.
Reduced instances of shoplifting.
	Create Neighborhood Watch or “helper” programs. 
Work with Ellsworth Police Deptartment to educate residents, particularly seniors, about ways to reduce crime.  
Advocate for federal, state and local funding for police staffing, particularly for drug enforcement.

Encourage partnerships between businesses and law enforcement, including the Ellsworth Area Chamber of Commerce, to provide prevention education.

	2.  Reduced domestic violence, elder abuse and sexual assaults
	Improved reporting 

Open identification and discussion of safety issues.
	Institute risk assessments in bail process to identify potential abusers.  
Study and identify root causes of domestic violence and assaults, including generational aspects.

	3.  An environment free from discrimination and harassment.
	Reduced incidents of discrimination and harassment for religious, racial, gender, sexual orientation, socio-economic, ethnic, and all other reasons.
	Initiate “school climate” module of the Coordinated School Health program. 
Hold public discussions, educational programs and radio shows about issues of harassment and discrimination.


Peace and Social Justice key resources and contacts:
	Community Health and Counseling

	Down East Aids Network

	Downeast Outright

	Downeast Sexual Assault Services

	Ellsworth Area Chamber of Commerce

	Ellsworth High School

	Ellsworth Middle School

	Peace and Justice Center of Eastern Maine

	Ellsworth Police Department

	Ellsworth School Department

	Faith/Spiritual Based Organizations

	Gay, Lesbian & Straight Education Network 

	Hancock County Community Network

	MCMH Emergency Department

	The Next Step

	Downeast Family YMCA


12. ENVIRONMENT

VISION - Our land, water and air are clean and free from toxic chemicals.  Our homes are free from contaminants.  Our natural resources, rural landscapes, farms, forests, and waterways are protected.
NEED - The health of the people of Ellsworth is in part determined by the quality of the water we drink, air we breathe, food we eat, and opportunities for connecting with our natural environment.  Public awareness about sensible and guided growth patterns and responsible land use would help protect the ecological, social and economic integrity of the Union River watershed. A baseline study would serve as an educational tool to help citizens make the connection between the health of the environment and the health of the people and communities within the watershed. 
“Open space” can mean natural areas that provide important community space, habitat for plants and animals, recreational opportunities, farm lands, places of natural beauty and critical environmental areas, such as wetlands.  Open space protects animal and plant habitat, places of natural beauty, and working lands by removing the development pressure and redirecting new growth to existing communities.  Also, preservation of open space combats air pollution, attenuates noise, controls wind, provides erosion control, and moderates temperatures.  Open space also protects surface and ground water resources by filtering trash, debris, and chemical pollutants before they enter a water system. Living in a community in which vital water, air, soil, wildlife, habitat, recreation, and scenic resources are identified and protected promotes the well being of our environment and people.
Growth patterns also affect the quality of the water we drink.  Development activity results in the conversion of undeveloped land to impervious surface.  This process reduces natural filters such as wetlands, ultimately contributing to increased volumes of pollutants such as pesticides, fertilizers, and heavy metals in stormwater runoff.  The threat to human health occurs when such runoff enters a water body and ultimately into the drinking water supply. 

	GOALS
	OBJECTIVES
	STRATEGIES

	1. Public awareness of environmental/watershed values.


	Connect people to their environment/watershed through educational activities.

Foster a sense of environmental responsibility.

Perform outreach into schools at all levels.


	Provide outdoor recreation opportunities. 
Install watershed signs.

Conduct a case study on an activity that greatly impacts the environment.

Involve students in field trips and fieldwork. 
Fish Friends Program. 
Conduct an Oral History project. 

	2. Protection of environmental assets.

	Environmental assets identified.
Planning, ordinances and policies in place to protect assets.
	Collaborate with Maine Coast Heritage Trust, Forest Society of Maine, lake associations, State agencies, farmers to identify local environmental assets.

Institute Smart Growth, including preservation of open space, farmland, natural beauty and critical environmental areas.

	3. Environmental values include: a clean environment, healthy wildlife & habitats, superior recreation opportunities, and a high quality of life.


	Baseline environmental study of the watershed. 

Responsible development planning.
	Collect water quality, soils, wetlands, aquifer and recreation data locally. 
Look for national databases to compare the Union River watershed to other rivers in the nation, including current state and federal regulations.

Research current and future land use by preparing build out studies, including zoning and current uses.
Research impacts from land use changes on quality of life, economic conditions, and soil, air and water quality.

Institute Smart Growth principles in community development.


Environment key resources and contacts:
	City of Ellsworth – City Council

	City of Ellsworth – City Planner

	College of the Atlantic

	Hancock County Organic Growers Cooperative

	Maine Organic Farmers & Gardeners Association

	Maine Coast Heritage Trust 

	Union River Watershed Coalition

	University of Maine Machias

	Volunteer Lake Monitors (Lake Watch)


Evaluation
The Union River Healthy Community Coalition will re-convene public dialogue groups and forums to evaluate progress on a biennial basis, as well as tracking by health indicators through the Healthy Hancock indicators project.
Conclusion
The goal of our planning process is to identify assets within the community and create a collaborative network which is responsive to a broad range of community health needs.  The Coalition defines health broadly and proactively.  That is, health is not merely the absence of disease or injury, but is a condition of optimal well being.  Health is not a static point at which one is healthy, but a process of improvement.  According to the World Health Organization, “A Healthy Community is one that is continually creating and improving those physical and social environments and expanding those community resources which enable people to mutually support each other in performing all the functions of life and in developing to their maximum potential.”

Members of the coalition Advisory Board include: 
	Name
	Occupation/Affiliation
	Representing

	
	
	

	Betsy Arntzen, Chair
	Coordinator, Canadian American Center
	Downtown Residents

	
	
	

	Susan Berry
	School Health Coordinator, Bucksport Schools
	Ellsworth Parents, Residents

	
	
	

	Ralph Buckminster
	Architect, Ellsworth City Council
	City Council, Business

	
	
	

	Carrie Ciciotte
	Journalist, Bar Harbor Times, Ellsworth City Council
	Municipal Government, Recreation, Media

	
	
	

	Peter Farragher
	Director, YMCA
	Recreation, Youth

	
	
	

	Kelly Fitzgerald CHES
	Tobacco Educator, Health-Link, Kids Against Tobacco
	Tobacco Prevention, Youth

	
	
	

	Tyler Frank
	Project Coordinator, Downeast Health Services
	Technology, Residents

	
	
	

	Donna Fraser, RN
	Health Educator, Health-Link
	Outlying communities

	
	
	

	Michelle Gagnon
	Ellsworth City Planner
	Municipal Planning

	
	
	

	Cathy Jacobs, RN
	Director, Parents Are Teachers, Too
	Parent Support and Education, Early Childhood

	
	
	

	Gil Jameson
	Resource Officer, Ellsworth Schools, Ellsworth PD
	Law Enforcement

	
	
	

	Douglas Jones
	CEO, Maine Coast Memorial Hospital
	Healthcare

	
	
	

	Sister Lucille MacDonald
	Director, Emmaus Center & Sr. Barbara Hance Home
	Housing, homeless

	
	
	

	Ruth Moore
	Director, Hancock Co. Dental Access Coalition
	Dental health

	
	
	

	Dave Norwood
	Teacher, Ellsworth
	Schools, Youth, Recreation

	
	
	

	Ida Page
	Director, Robert & Mary’s Place
	Elderly

	
	
	

	Helena Peterson RN
	Partnership Director, Coastal Hancock Healthy Communities
	Staff

	
	
	

	Janet Redman
	Director, Union River Watershed Coalition
	Environment

	
	
	

	Vyvyenne Ritchie, Chair
	Exec. Director, Downeast Health Services
	Healthcare

	
	
	

	Marshall Smith MD
	Retired physician, Ellsworth Free Clinic
	Physician, Retiree

	
	
	

	Joshua Torrance
	Exec. Director, Woodlawn Museum
	Arts and History

	
	
	

	Paul Volckhausen
	Farmer, Happy Town Farm, Hancock Organic Growers
	Farmers

	
	
	

	Rev. Mark Worth
	Pastor, Unitarian Universalist Church of Ellsworth
	Faith
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KEY RESOURCES AND CONTACT INFORMATION

(Please realize this is not an inclusive or complete list)
	Section
	Contact Name
	Phone Number
	Email
	Webpage

	1.  TRANSPORTATION
	 
	 
	 
	 

	Bar Harbor Bicycle Shop
	closed for winter
	667-6886
	 
	 

	Bicycle Coalition of Maine
	Jeffrey Miller
	623-4511
	bcm@BikeMaine.org
	www.bikemaine.org

	City of Ellsworth – City Council, City Planner, Recreation Commission, Highway Department
	Various
	667-2563
	Various
	ci.ellsworth.me.us

	College of the Atlantic/GIS Lab
	Gordon Longsworth
	288-2944 x277 
	gordonl@ecology.coa.edu
	www.coa.edu/gislab/default.html

	Hancock County Senior Task Force
	Jo Cooper
	288-4457
	cooper@acadia.net
	n/a

	Downeast Transportation
	Paul Murphy
	667-5796
	paul@exploreacadia.com
	n/a

	Ellsworth Area Chamber of Commerce
	Micki Sumpter
	667-5584
	eacc@downeast.net
	www.ellsworthchamber.org

	Ellsworth Police Department
	John R. DeLeo
	667-2133
	ellspd@downeast.net
	ci.ellsworth.me.us/police.html

	Hancock County Planning Commission
	Jim Fisher
	667-7137
	 jfisher@hcpcme.org 
	www.hcpcme.org

	Maine Department of Transportation
	Various
	624-3000 
	Various
	www.state.me.us/mdot/

	MDI Tomorrow
	Ron Beard
	288-8212
	rbeard@umext.maine.edu
	www.mditomorrow.org

	Washington Hancock Community Agency
	Sandra K. Prescott
	546-7544
	 
	www.whcacap.org

	Woodlawn Museum & Park
	Joshua Torrance
	667-8671
	info@woodlawnmusseum.com
	www.woodlawnmuseum.com

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	2.  RECREATION
	 
	 
	 
	 

	Acadia Skating Association
	Nancy Graham
	667-1987
	iskate@acadia.net
	n/a

	Birdsacre - The Stanwood Museum and Bird Sanctuary
	 
	667-8460
	 
	n/a

	City of Ellsworth – City Council,  City Planner, Recreation Commission, Highway Department
	Various
	667-2563
	Various
	ci.ellsworth.me.us

	Downeast Family YMCA
	Peter Farraghar
	667-3086
	deymca@downeast.net
	www.defymca.org

	Ellsworth School Department
	Jack Turcotte
	667-8136
	jturcotte@mail.hctc.k12.me.us
	www.ellsworth.k12.me.us

	Ellsworth Tennis Center 
	none listed
	664-0400
	etennis@acadia.net
	www.ellsworthtenniscenter.com

	Hancock County Planning Commission
	Jim Fisher
	667-7137
	 jfisher@hcpcme.org 
	www.hcpcme.org

	Health-Link, Maine Coast Memorial Hospital
	Carol Smith
	667-2474
	coed@acadia.net
	www.mcmhospital.org/happ-healthlink.html

	National Park Service - Northeast Region
	Regional Director
	(215) 597-7013
	 
	www.nps.gov

	Rails to Trails - Downeast Trail Coalition
	Sally Jacobs
	 
	sjacobs@maine.edu
	members.fortunecity.com/railtrails/ME/BC/

	Skateboard Committee
	Tammy Deckers
	667-1179
	foursons@downeast.net
	n/a

	Union River Healthy Community Coalition
	Helena Peterson
	667-5304 x232
	healthy@downeast.net
	www.urhcc.org

	Union River Watershed Coalition
	Janet Redman
	288-5015
	jredman@ecology.coa.edu
	n/a

	University of Maine Machias, Recreation and Environmental Sciences Departments
	Various
	255-1200
	Various
	www.umm.maine.edu/default.asp

	Woodlawn Museum & Park
	Joshua Torrance
	667-8671
	info@woodlawnmusseum.com
	www.woodlawnmuseum.com

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.  SOCIAL SUPPORT NETWORKS
	 
	 
	 
	 

	4H
	Sally Bell
	667-7186
	 
	n/a

	Acadia Senior College
	 
	667-3897
	 
	www.maine.edu/ellsworth/ASC.html

	American Legion Post #207
	 
	667-9918
	me207@downeast.net 
	ellsworthme.org/me207/

	Big Brothers Big Sisters - Hancock County
	John Sisson
	667-5304 x239
	bbbs1@downeast.net
	www.bbbshancock.org

	Child & Family Opportunities
	Jeanie Mills
	667-2995 
	 jeaniem@childandfamilyopp.com
	www.childandfamilyopp.org

	City of Ellsworth
	Various
	667-2563
	Various
	ci.ellsworth.me.us

	Downeast Family YMCA
	Peter Farraghar
	667-3086
	deymca@downeast.net
	www.defymca.org

	Downeast Acadia Senior College
	 
	667-3897 
	 
	www.maine.edu/ellsworth/DSC.html

	Eastern Maine Technical College
	Various
	974-4600
	Various
	www.emtc.org

	Ellsworth Adult Education
	Robert L. Maddocks
	667-6499
	signup@ellsworth.k12.me.us
	www.ellsworth.k12.me.us/eae/

	Ellsworth Memorial V.F.W. Post 109
	Daniel P. Sullivan Jr.
	 
	dsulli@downeast.net 
	www.mainevfw.homestead.com/VFWPost109.html

	Ellsworth Ministers Association
	Various - contact affiliated church - Pastor Jack F. Maxim: St. Andrew Lutheran church, Pastor James Wood: First Congregational Church, Pastor Linda Kimmelman: Ellsworth and Franklin Methodist Church, Pastor Christopher Chornyak: St. Dunstan Episcopal Church, Pastor David Henry: Lamoine Baptist Church, Pastor Mark Worth: Ellsworth Unitarian Church, Pastor John Holt: Union Congregational Church, Mr. Albert Small: Community of Christ Church 

	Faith/Spiritual Based Organizations
	Various
	Various
	Various
	 

	Hancock County Children’s Council
	Candy Eaton
	667-5304 x238
	children@downeast.net
	www.downeasthealth.org/kids_council.html

	Hancock County Technical Center
	Mr. Maddocks
	667-9729
	rmaddocks@ellsworth.k12.me.us
	www.ellsworth.k12.me.us/hctc/

	History Book Club
	Joshua Torrance
	667-8671
	jtorrance1@hotmail.com
	n/a

	Ellsworth Kiwanis 
	Bob Maddocks
	 
	bmaddock@downeast.net
	 

	Ellsworth Lioness Club
	 
	667-4573
	 
	n/a

	Ellsworth Lions Club
	 
	667-6917
	truck2@acadia.net
	n/a

	Parents Are Teachers, Too
	Cathy Jacobs
	667-5304
	cjacobs@downeast.net
	www.downeasthealth.org/parent_teachers.html

	Robert & Mary’s Place
	Ida Page
	667-7034
	ida@midmaine.com
	 

	Rotary Club
	Allen Fitch
	288-2475 X150
	klf@acadia.net
	www.ellsworthrotary.org

	Boy Scouts of America
	James Rushton
	866-2241 
	jrushton@bsamail.org 
	www.katahdinareabsa.org

	Senior Insights
	 
	 
	 
	www.seniorinsights.net

	Union River Watershed Coalition
	Janet Redman
	288-5015
	jredman@ecology.coa.edu
	n/a

	United Way of Eastern Maine
	Harry Madson
	941-2800  
	harrym@unitedwayem.org
	www.unitedwayem.org

	University College - Ellsworth Center
	Bonnie Sparks 
	667-3897
	 
	www.learn.maine.edu

	Women, Work and the Community
	Glenon Friedman
	667-1834
	mcwwc@acadia.net
	www.womenworkandcommunity.org

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4.  INCOME AND ECONOMIC DEVELOPMENT
	 
	 
	 
	 

	Area Banks
	Various
	Various
	Various
	 

	Blue Hill Heritage Trust
	Jim Dow
	374-5118
	bhht@downeast.net 
	www.mltn.org/trusts/BHHT.HTM

	Career Center - Ellsworth
	Jack Frost
	664-2300
	jack.frost@state.me.us
	www.mainecareercenter.com

	City of Ellsworth, City Planner
	Michelle Gagnon
	667-4916
	planner@downeast.net
	ci.ellsworth.me.us

	Coastal Acadia Development Corporation
	Charles Davis
	664-7457
	cdavisems@yahoo.com
	www.acadia.net/cadc/

	Consumer Credit Counseling Services of Maine, Inc
	 
	1-800-539-2227
	 
	 

	Downtown Merchants Association
	Various
	Various
	downtown@downeast.net
	ellsworthme.com/downtown.html

	Eastern Maine Development Corporation
	Mike Bush
	942-6389
	mbush@emdc.org
	www.emdc.org

	Ellsworth Area Chamber of Commerce
	Micki Sumpter
	667-5584
	eacc@downeast.net
	www.ellsworthchamber.org

	Ellsworth Business and Professional Womens Club
	
	
	 
	 

	Ellsworth Historic Preservation Committee
	Joshua Torrance
	667-8671
	jtorrance1@hotmail.com
	ci.ellsworth.me.us/official.html#hist

	Frenchman Bay Conservancy
	Barbara Hunt Welch
	422-2328
	fbc@acadia.net
	www.mltn.org/trusts/FBC.HTM

	Hancock County Planning Commission
	Jim Fisher
	667-7137
	 jfisher@hcpcme.org 
	www.hcpcme.org

	Hancock Regional Planning Committee
	Timothy J. King
	667-2563
	timking@downeast.net
	ci.ellsworth.me.us

	Maine Coastal SCORE
	Retired Executives
	667-5800
	score@acadia.net
	www.ellsworthme.org/score/

	WHCA Jobs Program
	Joe Perkins
	664-2424 x480
	jperkins@whca.org
	www.whcacap.org

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.  EDUCATION
	 
	 
	 
	 

	Acadia Senior College 
	 
	667-3897
	 
	www.maine.edu/ellsworth/ASC.html

	College of the Atlantic
	Information
	288-5015 
	inquiry@ecology.coa.edu
	www.coa.edu

	Career Center - Ellsworth
	Jack Frost
	664-2300
	jack.frost@state.me.us
	www.mainecareercenter.com

	Down East Aids Network
	Mary Harney
	667-3506
	dean@downeast.net 
	www.volunteersolutions.org/volunteer/agency/one_179701.html

	Downeast Health Services
	Vyvyenne Ritchie
	667-5304 x252
	vyvyenne@downeast.net
	www.downeasthealth.org

	Downeast Health Services, Community Outreach
	Victoria Preston
	667-5304 x226
	victoria@downeast.net 
	www.downeasthealth.org/comm-outreach.html

	Downeast Acadia Senior College
	 
	667-3897 
	 
	www.maine.edu/ellsworth/DSC.html

	Eastern Maine Technical College
	Various
	974-4600
	Various
	www.emtc.org

	Ellsworth Adult Education
	Robert L. Maddocks
	667-6499
	signup@ellsworth.k12.me.us
	www.ellsworth.k12.me.us/eae/

	Ellsworth Police Department
	John R. DeLeo
	667-2133
	ellspd@downeast.net
	ci.ellsworth.me.us/police.html

	Ellsworth Schools
	Jack Turcotte
	667-8136
	jturcotte@mail.hctc.k12.me.us
	www.ellsworth.k12.me.us

	The Grand Auditorium
	Anthony Pizzuto 
	667-5911
	apizzuto@grandonline.org
	www.grandonline.org

	Hancock County Retired Teachers Association
	Jean Fernald
	244-3735
	 
	 

	Hancock County Technical Center
	Bob Maddocks
	667-9729
	rmaddocks@ellsworth.k12.me.us
	www.ellsworth.k12.me.us/hctc/

	Health-Link, MCMH
	Iris Simon
	667-2474
	coed@acadia.net
	www.mcmhospital.org/happ-healthlink.html

	Open Door Recovery
	Barara Royal
	667-3210
	odrc@panax.com
	n/a

	Parents are Teachers, Too
	Cathy Jacobs
	667-5304
	cjacobs@downeast.net
	www.downeasthealth.org/parent_teachers.html

	Maine Coastal SCORE
	Retired Executives
	667-5800
	score@acadia.net
	www.ellsworthme.org/score/

	University of Maine Machias
	Various
	255-1200
	Various
	www.umm.maine.edu/default.asp

	University College - Ellsworth Center
	Bonnie Sparks 
	667-3897
	 
	www.learn.maine.edu

	Woodlawn Museum & Park
	Joshua Torrance
	667-8671
	info@woodlawnmusseum.com
	www.woodlawnmuseum.com

	YMCA Childcare
	Peter Farragher
	667-3086
	deymca@downeast.net
	www.defymca.org/childcare.html#babysit

	Zero to Three Coalition
	Cathy Jacobs
	667-5304
	cjacobs@downeast.net
	www.downeasthealth.org/cfcellsworth.html

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	6.  SHELTER
	 
	 
	 
	 

	City of Ellsworth – City Council
	Carrie Ciciotte
	667-0533
	cciciotte@downeast.net
	ci.ellsworth.me.us/official.html

	City of Ellsworth – City Planner
	Michelle Gagnon
	667-4916
	planner@downeast.net
	ci.ellsworth.me.us

	Eastern Agency on Aging
	Information
	941-2865 
	info@eaaa.org
	www.eaaa.org

	Ellsworth Historic Preservation Committee
	Joshua Torrance
	667-8671
	jtorrance1@hotmail.com
	ci.ellsworth.me.us/official.html#hist

	Emmaus Center - Homeless Shelter
	Sr. Lucille MacDonald
	667-3962 
	srlucille@aol.com
	n/a

	Hancock County Habitat for Humanity
	David Lind
	288-5159
	 
	www.habitat.org

	Hancock County Planning Commission
	Jim Fisher
	667-7137
	 jfisher@hcpcme.org 
	www.hcpcme.org

	Hancock-Washington Board of Realtors
	Beverlee C. Beers 
	667-8668 
	bcbeers@acadia.net
	www.hancock-washingtonboardofrealtors.com

	MDI Tomorrow
	Ron Beard
	667-8212
	rbeard@umext.maine.edu
	www.mditomorrow.org

	Next Step - Shelter
	Laurie Fogelman
	1-800-315-5579
	nextstep@midmaine.com
	n/a

	Spruce Run – Bangor Shelter
	 
	945-5102 
	 
	n/a

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.  NUTRITION
	 
	 
	 
	 

	City of Ellsworth, City Council, Comprehensive Planning Committee, City Planner
	Various
	667-2563
	Various
	ci.ellsworth.me.us

	Downeast Health Services, Women, Infants and Children Nutrition Program
	Trudy Lunt
	667-5304 x222
	trudydehs@hotmail.com
	www.downeasthealth.org/wic.html

	Eastern Agency on Aging
	Information
	941-2865 
	info@eaaa.org
	www.eaaa.org

	Ellsworth Area Restaurants
	Various
	Various
	Various
	Various

	Ellsworth School Department, Wellness Teams
	Jack Turcotte
	667-8136
	jturcotte@mail.hctc.k12.me.us
	www.ellsworth.k12.me.us

	Farmer’s Market
	Paul Volckhausen
	667-9212 
	 
	www.getrealmaine.com/farmmkt/index.html

	Hancock County Organic Growers Cooperative
	 
	374-5905
	 
	 

	Hancock Technical School, Culinary Arts Program
	 
	 
	 
	 

	Health-Link, MCMH
	Iris Simon
	667-2474
	coed@acadia.net
	www.mcmhospital.org/happ-healthlink.html

	Loaves & Fishes Food Pantry
	 
	 
	 
	 

	Maine Coast Memorial Hospital
	Doug Jones
	664-5300
	
	www.mcmhospital.org

	Union River Healthy Community Coalition
	Helena Peterson
	667-5304 x232
	healthy@downeast.net
	www.urhcc.org

	University of Maine, Cooperative Extension
	 
	 
	 
	 

	Woodlawn Museum & Park
	Joshua Torrance
	667-8671
	info@woodlawnmusseum.com
	www.woodlawnmuseum.com

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.  FREEDOM FROM ADDICTION
	 
	 
	 
	 

	Alcoholic Anonymous
	Anonymous
	800-737-6237 
	Anonymous
	www.alcoholics-anonymous.org

	Coastal Hancock Healthy Communities
	Helena Peterson
	667-5304 x232
	healthy@downeast.net
	www.urhcc.org

	Ellsworth Police Department
	John R. DeLeo
	667-2133
	ellspd@downeast.net
	ci.ellsworth.me.us/police.html

	Ellsworth School Department
	Jack Turcotte
	667-8136
	jturcotte@mail.hctc.k12.me.us
	www.ellsworth.k12.me.us

	Faith/Spiritual Based Organizations
	Various
	Various
	Various
	Various

	Hancock Sheriffs Dept Jail Division
	 
	667-7588
	 
	 

	Health-Link, MCMH
	Iris Simon
	667-2474
	coed@acadia.net
	www.mcmhospital.org/happ-healthlink.html

	Healthy Hancock, OneME
	Tyler Frank
	667-5304 x259
	healthy2@downeast.net
	n/a

	Kids Against Tobacco
	Kelly Fitzgerald
	667-2474
	tobaccospecialist1@hotmail.com
	 

	Maine Coast Memorial Hospital
	Doug Jones
	664-5300
	djones@acadia.net
	www.mcmhospital.org

	American Lung Association of Maine
	Robert Verrill
	800-499-5864  
	bverrill@mainelung.org
	www.mainelung.org

	MCMH Emergency Department
	Various
	664-5340
	n/a
	www.mcmhospital.org/departments/emergency.html

	Open Door Recovery Center
	Barbara Royal  
	667-3210
	 
	 

	Overeaters Anonymous
	Anonymous
	(505) 891-2664
	info@overeatersanonymous.org
	 www.overeatersanonymous.org

	Tobacco Free Task Force
	Kelly Fitzgerald
	667-2474
	tobaccospecialist1@hotmail.com
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	9.  ACCESS TO HEALTH AND DENTAL CARE
	 
	 
	 
	 

	Downeast Family YMCA
	Peter Farraghar
	667-3086
	deymca@downeast.net
	www.defymca.org

	Downeast Health Services 
	Vyvyenne Ritchie
	667-5304 x252
	vyvyenne@downeast.net
	www.downeasthealth.org

	Ellsworth Area Chamber of Commerce
	Micki Sumpter
	667-5584
	eacc@downeast.net
	www.ellsworthchamber.org

	Ellsworth Free Clinic
	Ken Senter
	359-8512
	cedrales@acadia.net
	 

	Hancock County Dental Access Coalition
	Ruth Moore
	667-5304 x257
	dental@downeast.net
	www.downeasthealth.org/dental-access.html

	Health-Link, MCMH
	Iris Simon
	667-2474
	coed@acadia.net
	www.mcmhospital.org/happ-healthlink.html

	Maine Coast Memorial Hospital
	Doug Jones
	664-5300
	djones@acadia.net
	www.mcmhospital.org

	National Association for the Self Employed
	 
	1-800-232-6273
	 
	www.nase.org

	State of Maine, MaineCare Program
	 
	667-1600
	 
	www.state.me.us/dhs/bfi/MaineCare.htm

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	10.  CULTURE, HISTORY AND ARTS
	 
	 
	 
	 

	College of the Atlantic
	Information
	288-5015 
	inquiry@ecology.coa.edu
	www.coa.edu

	Ellsworth Historical Society
	 
	 
	P.O. Box 355
	 

	Ellsworth Photography Club
	Gilbert Welch
	667-2235 
	 
	 

	Ellsworth Public Library
	Patricia Foster
	667-6363
	pat@seth.ellsworth.lib.me.us
	 

	Ellsworth School Department
	Jack Turcotte
	667-8136
	jturcotte@mail.hctc.k12.me.us
	www.ellsworth.k12.me.us

	Hancock County Cultural Network
	 
	 
	hccn@hancockarts.org
	www.hancockarts.org

	The Maine Alliance for Arts Education - Hancock County Office
	Carol Trimble
	 
	maaehancockco@acadia.net
	www.maineallforartsed.org

	Maine Arts Commission
	 
	287-2724
	mac.info@state.me.us
	www.mainearts.com

	Maine Folklife Center, University of Maine
	 
	581-1891 
	folklife@maine.edu 
	www.umaine.edu/folklife/

	Maine Performing Arts
	 
	942-7589
	info@maineperformingarts.org 
	www.maineperformingarts.org

	The Telephone Museum
	 
	667-9491
	seasonal hours Jul, Aug and Sept
	ellsworthme.org/ringring/

	The Grand Auditorium
	Anthony Pizzuto 
	667-5911
	apizzuto@grandonline.org
	www.grandonline.org

	Union of Maine Visual Artists
	Rob Shetterly
	526-8459
	 
	www.umvaonline.org

	Woodlawn Museum & Park
	Joshua Torrance
	667-8671
	info@woodlawnmusseum.com
	www.woodlawnmuseum.com

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	11.  PEACE AND SOCIAL JUSTICE
	 
	 
	 
	 

	Community Health and Counseling
	 
	667-5357
	 
	www.chcs-me.org

	Down East Aids Network
	Mary Harney
	667-3506
	dean@downeast.net 
	 

	Downeast Outright
	Mike or Mary
	667-3506
	downeastmike@yahoo.com
	 


	Downeast Sexual Assault Services
	Pat McLellan
	667-5304 x227
	patbbbs@downeast.net
	 

	Ellsworth Area Chamber of Commerce
	Micki Sumpter
	667-5584
	eacc@downeast.net
	www.ellsworthchamber.org

	Ellsworth High School
	William Connors
	667-4722
	wconnors@ellsworth.k12.me.us
	www.ellsworth.k12.me.us/ehs/

	Ellsworth Middle School
	James Newett
	667-6494
	jnewett@mail.hctc.k12.me.us
	 

	Peace and Justice Center of Eastern Maine
	Ilze Petersons
	942-9343
	ilze@peacectr.org
	www.peacectr.org

	Ellsworth Police Department
	John R. DeLeo
	667-2133
	ellspd@downeast.net
	ci.ellsworth.me.us/police.html

	Ellsworth School Department
	Jack Turcotte
	667-8136
	jturcotte@mail.hctc.k12.me.us
	www.ellsworth.k12.me.us

	Faith/Spiritual Based Organizations
	Various
	Various
	Various
	Various

	Gay, Lesbian & Straight Education Network 
	Peter Rees
	667-2358
	rees@midmaine.com
	 

	Hancock County Community Network
	Peter Rees
	667-7828
	 
	 

	MCMH Emergency Department
	Various
	664-5340
	n/a
	www.mcmhospital.org/departments/emergency.html

	The Next Step
	Laurie Fogelman
	1-800-315-5579
	nextstep@midmaine.com
	 

	Downeast Family YMCA
	Peter Farraghar
	667-3086
	deymca@downeast.net
	www.defymca.org

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	12.  ENVIRONMENT
	 
	 
	 
	 

	City of Ellsworth – City Council
	Carrie Ciciotte
	667-0533
	cciciotte@downeast.net
	ci.ellsworth.me.us/official.html

	City of Ellsworth – City Planner
	Michelle Gagnon
	667-4916
	planner@downeast.net
	ci.ellsworth.me.us

	College of the Atlantic
	Information
	288-5015 
	inquiry@ecology.coa.edu
	www.coa.edu

	Hancock County Organic Growers Cooperative
	 
	374-5905
	 
	 

	Maine Organic Farmers & Gardeners Association
	 
	568-4142
	mofga@mofga.org
	www.mofga.org/info.html

	Maine Coast Heritage Trust 
	Main Office
	729-7366
	 
	www.mcht.org

	Union River Watershed Coalition
	Janet Redman
	288-5015
	jredman@ecology.coa.edu
	n/a

	University of Maine Machias
	Various
	255-1200
	Various
	www.umm.maine.edu/default.asp

	Volunteer Lake Monitors (Lake Watch)
	 
	 
	 
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









